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IMPACT SUMMARY

035 8 Ukt & lancasnapshot natmaka holsodr wanoreed more.

PR —————

Impact of other changes. [ —

Vet hang) n .
-

[ T P ———

mpact of At rommy changs

| |

|

- ittt bt f s changs s bl s

. aducna o

an

T [ ormtrenegomiezess: ey S
prr—— S e s
Gt

48




CHANGE IMPACT ASSESSMENT
[

AREANAME
AREANAME Concttams 248

AREANAME Contcttams 248

AREANAME Concttams 248

Note: This is often better achieved in Excel as you can use conditional formatting and calculate overall impact automatically

IMPACT

'DESCRIBE THIS IMPACTED AREA

Assessent ECGEM | v Contactama Maotingbate | | Do

MEDIUM AREA AreaName

NextActionDate | | Date

TEAM SUPPORT

thapeople who workhere o may be impactad by your change.

‘Ghange Chempionsor super users? Do comms et cascadecs
hough e EA. Undorstandho o talk o, how and ow ften,

[ cnancearpemre [l capaciyForcHance | Prerrences ]

intatves?

changing

dowaning

Communistns chanmils

e o find utwhst i eam wil e t o diferenty.

waining.Can iy i have tima away from o desks 0 complate th ranng?
* Wil hey nostochangs anycurrentprocesses?

+ WiLanyting tho do gt now babrokan by yourchangs?

+ Whowsl help e theyget stuck withyourchangs?

Whatis the mpact - what happens f we donesolieths

NEXT STEPS

49

50

m happy and comfortablebut | don't know
howlever get onthe property ladder.

)

MELANIE

e sieossn - $235K - $18K

2000 crodit card dob. She's worriod hercar ks

Seng i atocostr e 53

St unaia s o Foia

Shtilha o spvars. u shaho s waskss ;
fordesigrr o, &)

‘Super Balanco Savings

E Mel's Technology

iPhone 11 Suacepro

Mel's Subscriptions

Nettix  Spority Yoga

Mel's Savings

Saves between $7:
2 sepamte savings

Vearlyshoe  account. Noother
spend Investments

‘Google Home

meren, (g

im focussingon my apartmentright now. Il sort.

)

outmy dobis when the places rnovated

RAYLENE

Raytono s 28 years old.She ves na ono.

he's
juniorlawyer worknginfinancial services earning o
$125K peryear. Shehas $25000 o studontloans a
andishe's got $10K on her credit cards. All er
money i being spent onrenovatingher flat. She

lovestovork out.She's notworried about her

dabt, she'ssays shehas years topay ot
Super Bolance

peteongmneimnrionensie  $15K $OK - $12K

103 @ Creditcardnterestand i la 2

Savings Buying

Ray’s Technology

h
Samsung ipad Ao
Ray’s Subscriptions.

Netti spotity Fitness irst

Mels interest payments

bankfees are costng Ray
$7501051100 per year

fumiture

52
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I atypical woek he spends is time like this

LD 7
STAKEHOLDER PERSONAS - » @

Organisatonal Patter Where Deveworks N
% 25 [l i ° Meotings o Prosentig
03 3peopledossimilar Gosstoasite @) Y i
ShftSuparvisor iobinhis depot . ° o
Team Nama
How mportantare hess spaces n e s Not Neeto Whatcan'tyou vewithour. iryou coutdhange E@
L e e Required have Essential e e one thinguhat
Dedicated Desk o mmmmm ® woulditbe?
Space forauite work e [} @ Paringspace Hovng o
Farn Collaboration Ares, [ E— @ Tablet @ Goos Kichen didn'thave to keep
WorkshopTrining. —— facities deleting our mesting
Lorgo MectingRoom 0 I @ MobitePhons @ Loker notes and reurting them.
Visitormesting spaces — @ pockingstaton (7] Whieboard
‘SmallMeeting Room ° L]

@ Lorgo Monior

g DistalWhiteboard @

51

' careful with my money. Providingfor
mydaughteris a priorty.| don't need
much else.

Berm's Technology

B 8 =2

iPhones Xeox

HighspecPC
Bern's Subscriptions

o Nl Gamingsite
N Goographic ®

BERNARD

ekt
St e o G
sk i e $325K

Ray’s savings

$75K $25K

‘@ Ray s savingabout $300 per
month. He'd nomallycan

Save more but Emilyneeds o
o ight now.

Super Balance Savings Mainenance

54



SECTION

04

COMMUNICATIONS

KEY MESSAGES

ero atagiine

uture commnic ighestlevel,Try to get a quote to appear on ntal

g communications.

NAME OF PERSON QUOTING

il i
inclusion? avalabs
RISKS
The quick brown foxjumps overth lazy
dog.Tho quick brown foxbrown foxjumps:
overthe azy dog. The quick brown fox
BENEFITONE BENEFITTWO BENEFITTHREE

audience.You might need audience. You mightnoed audionce You mightneed I

thetazy
dog.
P s S overthe azy dog. The quick brown fox
tothem. tothem. tothem. T
“The quick brown foxjumps overth lazy
dog.Tho quick brown foxbrown foxjumps:
overthe azy dog. The quick brown fox

7/10/2026

KEY MESSAGES

art by explaining wh the changels

penin. s there a problem that needs fo be
ived hagpeningnow? What happens if thisnow

Does this change it with higher evel values — your digta oscimap, sustainabily,
incusion

40%

50%

65%

Sometimes Sometimes Sometimes
HAVE YOU GOT A LITTLE TAG LINE? IT CAN GO HERE.
are useful areuseful areuseful
thatthisis done now? What happens f s not? SUPPORTING CULTURETIE-INS
tainabily
nclusion?

B Come i iino wirni v s bt

L i

=

important about knowledge ransfer?

O e enngogi apiop e

[ o
e

56

next? When does

Values slignment alwavs helos o streamiine communications.

off?2When

‘& message fromthe ulimate sponsors often useful
When the C-suite endorsoa projectt ges i gavitas

d whero will more nformation b

COMMUNICATIONS SUMMARY

COMMUNICATION JOURNEY

omims activities that wilhappen. Hore is not the place to write
every dotal. Keop it high avel.

comms ITEM
Detals of whatyou il send and howyou
willsendihat tem.

oAt

feadbackloops.

WHY IS THIS CHANGE HAPPENING COMMS TIN
Details of what you will sendand howyou  DATE
poening il sandthatiton
comms rrEm =
CHANGE BENEFITS Details of what you will send and how you
vl sandthat tom.
X i+ :
comms rrEm
Details of whatyou will send and howyou  DATE
. e “ il sendhttom
L o sendinat
@ Howwillyou measure this?SharePoint sitevisits?
COMMUNICATION CHANNELS
Rotatingtioonthe pos Leace talkingponts st
10SLT1weekly with PGS
progressandacions anatteciaTeams budnglits and team speciicactions

COMMUNICATIONS SUMMARY

comms ITEM comms ITEM comms ITEM

comms ITEM comms ITEM

send that tem. Who. send thattem. Who

send thattem. Who. send that tem. Who. send hat tem. Who
7 sends, Why’

s, Why: sends, Why? sends, Why?

CHANGE BENEFITS CHANNELS
KEY MESSAGING Rotatingtt on the ntranet with go-
G ighovetbonefits o his change. Focusonthe iveprogress

Explain the reasons forthe change? Why it appening’ [
Now? What happens fwe ois involvedin
the delivery, planning and organisationof these change. Change Champion network

+1 Guenighteve benftsfortis hange. Focusanthe
L breand snpleavia Teoms

WIFM foreach audience

COMMUNICATIONS OWNERSHIP

B Sonehtewtvoniusforvischange Focusonthe
hat? Youll need o send! WIFM foreach audience
uldbe updates from the - ho willsend:

Rogular postson\Viva angage
and sdvertisingin buldinglifts
Give igh evel benefitsfor this chane. Focuson the
WIFM foreach audience

Leader talking points sentto SLT-1
askly with PAQS

57

STAKEHOLDER COMMUNICATIONS SUMMARY

SHAREPOINT 5 F
LEADER TALKING
POINTS providedon the talkingpoints.

STAKEHOLDER
GROUP NAME

175 e

STAKEHOLDER
GROUP NAME

75 s

STAKEHOLDER
GROUP NAME

105 =

STAKEHOLDER
GROUP NAME

15 e

STAKEHOLDER
GROUP NAME

173 e

aboutthe. aboutthe abouttne

sboutthe

abouttne

needed? neaded? needed?

LIVE 23/4,

58
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needed?

LIVE 23/4/26

needed?
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COMMUNICATIONS TRACKER

COMMUNICATIONS TIMELINE COMMUNICATIONS TIMELINE

= kL (= B = s = s e J o E B B B MEETING101s LEADING MEETINGS CREATIVITY GETTING SOCIAL
T people dont. moking othertech tools - collboraton, fun!
b o o I - B o o 1
5 oo s oo s oo Jotone [ty 1
H LEARNING & DEV i
i JUN JuL AuG SEP oct Nov DEC 1aN
TRAINING N
0
e meemslrns e el wdewrne weeaens  aecomme  sssacerns R i -
e e e e e e e H INGLUSION
: Ecnnom\‘w‘ HEALTH RooMS
! 2 Vays of nclucingal o o n
W e [ V| [ [ TRl IR INTRANET : e Wsf gl apoiy Foruson
1 R e e et Jecotimesi s ki o
] I

mestings you have,

(9)}
=

62 63

CHANGE DELIVERY ROADMAP o nitativename nitistivename Change Manager cMName
COMMUNICATIONS TIMELINE -

- e DETAILED ProjectSponser ‘SponsorName Project Manager PMName
£ e LR A e TIMELINE Gotvente bate
o p—

LAUNCH
SUPERHERO ACADEMY

s gy What's happeningthis
LAUNCH
often onthseies forstep i ACADEMY 2 onth

b ipercrosians |
-

manual ke st o me
prenensive-books (eaming [ea—

Expandc

oo

i e, PointLaunch il
REALISATION changs. changs. changs. changs.
Details of this item Details of this item
= - 2 e
LAUNCH a8a BEHAVIOUR ity o s gt —

Liverin

Detailsof this tem

Ayl outsor sstatons
et o i pnt
CONCERNS

64 65

66
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IMPORTANT DATES

‘Add a paragraph toremind the audience what this change s
about. Itmay be a whilosincothey have had any
communicationabout .

REMINDTHEM WHAT THE BENEFITS AREFOR
THEM. WHY IS THIS CHANGING — WHAT WILL
THEY DO DIFFERENTLY?

Remind them what they nec 100 and why they needto
ot Followupactions,dates and how o gt help.

JAN

FEB MAR

HEADING

Remind them what they nec 100 and why they needto
ot Followupactions,dates and how o gt help.

m | TR

LEADER TALKING POINTS
NAME OF CHANGE PROJECT

JANUARY INFO AND ACTIONS
What you need o know bout <change > ahandly
one-pago forleaders o share with ther teams

meMDnﬂxyﬂ *March 2021

insteadof the desitop app. weeks

Youllneed ore-setyour
profile,inclucinguploading
yourphotograph

Youtnodtorsbootyour

il take aroun

a Allhered drvo fleswil
i rom st is.

stilbe accessible.

G [

© o
©= ©
e @

NEED TRAINING ? % ‘ PREFER SELF-PACED?

aldng place on Fridey 19" in availableon the home page f the
the 2% Floorconference. intranet i

covosses @ D -

nw ot wiout

24 Houraccess:

available
SECURE
Multi-facir
authenti-atin

keeps oue st

AAR

MULTLDEVICE

nwm\,umm

NEED SUPPORT?

e S
LNl

oL

7/10/2026

67

68

SURVEY RESULTS

@221 O

m e menton 10 fom

Wo sirveyod ursufence snd ot onthe DELGHT
—— 44%
o (]

sompi

ethat e ware
askng them o comment (o]

repurchaseor

recommendtos
frend

& &9

Over 175 respondnts Top eva absernaton sbout e

next hing v weraasking
theicpinn on.

factor

77%
il 7N

and reporadihey sreowih Y service

acton s Highor vy g

62%

68%
-mmll

veryengaging

PARTICIPANT COMMENTS

=o

\le,
T Ayhehtenet
= recommendationsrinsights at
s stge?
sl
S igh el recommencatonsr
inigs at s sage? Wherecan = E
they fnd thllreportoraddional.
fndnge?

RECOMMENDATIONS

70

COMMUNICATIONS SUCCESS METRICS

Land QF

APPROACH it
SUMMARY metrics willbe collected weekly.

HBUGS MQUERIES B CUSTOMISATION

2045

@

FAQPAGE WEBINAR REPLAY  QRGDOWNLOAD

156 78 923

WEEK1  WEEK2  WEEKS  WEEK4

Shiftin questions from
“whatis happening?” o
“nowdo! do his?"via

Tracked senvice desk calls Aao% A 40% 1 50% 170%
QUESTION ACTION POST GO-
oo J) THEMES 0% J) COMPLETION PROXY

Trining earolments, data
cleansingiasks and UAT
Sign-ups —comms works

HOW-TO Qs

ADOPTION  sfterlaunch.

71
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LEADER TALKING POINTS
NAME OF CHANGE PROJECT

r

Pooplowil
always focus on WIFT. Help the leader to articulatehis.
BENEFITREMINDER

Why arewe
Solvingt this way? Why isthat good fo this audience
BENEFITREMINDER

Why arewe

Solvingit this way? Why isthat good for this audience

DATES TO NOTE

Supporting your

TEAM

yourown message in here.

SECTION

TRAINING

REASSUREPROGRESS

toam? Highlightany important dates.

NEXTSTEPS

Whatis coming next - any actions for the team - what wilthey.

seeand hear

TRAININGREQUIREMENTS?

are these mandatory?

GETTING INVOLVED

champions of superusers coming o the area

ACTIONS.
B clear what people nesdto do

The change team want to make it easy for you to keep your team updated throughout
changes - use this handy one page to keep them informed. Delete this textboxand put

P

12



LEARNING CONTENT e et | CriNeme

73

LEARNING PATHWAYS

they willtake on their earningjourney. o
e ‘Add a description of yourtext nhore.Left

gadiasmi rac e
descriptontextin her
s descpton ot your ot nhor. Lt

alignadi oasiar to read. Add
descripton textinhere

Add a description f yourtextin here. Left
algned s easier o read. Add your

gz Your text here:
toxtinhere, Lot slgnedis esepiontextinhere
shils A adescrptonofyour casertoead. Addyour Your text here
nostess toxtinhere, Lot slgnedis descriptiontertin re.
casiorto ead. Addyour
descriptontartinhere Consciousincompetence e
ur text here

Your text here

Your text here

OO I O I

Add actiies for

Add acties forthe
e thetimelinehere

Add actiies forthe
timelineh ore

adcistrthe
timeline her

timeline her
d activiis for Add actiies forthe
theimeline here

Ad activiies for the timeline
nere timelinehere

LEARNING PATHWAYS

theiroaring ournay

With change management
supportstaffwil quickly and be

become more confidentwith he.

worred aboutthe things they

o stsregng oy

Uncanscious

Changechamplons assigned.

Avarness campain begns. Clearl artculte the benets 5o teams
ndersandiwhy €3 worthtsking the larning ourney

support

Sucoass me
Checkin

7/10/2026

i [ e | e peT———
Usothisorth tearingjoumeyorferentconorsonorto TRAINING SUMMARY = S TRAINING Who il nestocomplet th triing? What e il theyco?
el cvnre] (om SUMMARY
ahe Addatraning Addatraning validate the numbers here. TNA Starts. Survey all uses and
oo tnemiomion
| _voouie J moouie  voouie W moouie J moouie I Mobuie ] TUARIINO ADDIEX Y — project? The ne om0
be b - - - zoo/ 2 nedeo po— updated nterface and w Earty indicatons pointto s distinctlearning o Mg s g
MODULE 241111 o moduieor journeys and user paths ‘modules deci
Torths module Torths module forthe ot Torths module Torths module forthe ot 0 moteor ve modular train ou
TR Regular updates will : BT @ 5Modta b s oot mnced s
 E— | F— P ———
or s ot or s ot Torins mocue o e ol o e ol Tor s motule. be requiredfor n site. fumcionain Mot vl e 45 it SME knowtedge transfer begins
FrxY P vt Depending on leamingjoumey mostusers willneed o take:
. s e e L Dl P R—
‘completiontest at the end. ‘objective. N design
BT BT e e P TRAINING CREATION TRAINING ADMINISTRATION
o—o o o ) [ ) MOREINFO ABOUTTHE TRAINING dstsnog (=" e Vi restesth rming? s hereacostfor e How g Pilotgroup begi
Describe the learning Describe the learning Describe the learning Describe the learning Describe the learning Describe the learning wit. 200 e ook on SharePointor are they given the date. foacheck
LEARNING.  [RUINONITT CREIMLETT CRNSMET [REMGETT SRR Rl i T o
cecmonsionnns [ <ucbopatini [ spestetetuunns | soecmonsionnns [ <Ducbotatani [ +oesste e = E e e craioom Fetmopomes
o o iz s s G s G s s g Svons e
e angticanons e
e e [ ¥ 7a [tpiecisie i it S —
‘which will be delivered on demand. . commcmcmn the: mmmpmns
e S— Sucsesmats? kg ol yourrs
S e Alsafstcompte o3 moduettr = .
Sy F)
e

LEARNING PATHWAYS

‘Add  descripton ofyour

descrptiontextinhere

Your text here

Your text here

Add activiies forthe
imel

inehere.

e Ao sdescrptionatyour

textinhere.Loft alignedis
easierto read. Add your
descriptiontextinhere.

Add a descriptonof your
toxtinhere.Loft alignedis
easierto read. Add your

Your text here.

Add scivies for

Add sctiies forthe
thetimeline here

timeline here

-]

‘Add adescriptionof your
textinhere,Left algnedis
easierto ead. Add your
doscrptiontextinhore.

Ad activiies forthe
timelinehere

Ad activiis for
thefimeline here

Add sctiies forthe

Ad activiies for the timeline
here timeline here

76 77 78
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LEARNING PATHWAYS

Describe the leamingjoumey or communication pathway
foryour projactoruse each column fora different cohort.

PHASE ONE HASETWO PHASE THREE PHASE FOUR PHASE FIVE
OBJECTIVE EXAMPLE HEADING HEADING HEADING
tthe andof luneal
5 The 2 The 5 The
modes.
ouTcoME EXAMPLE HEADING HEADING HEADING
2 The The 5 The
uL EP

LEARNING JOURNEY

Ifemployees need to complete multiple modules thisis useful

e ©

STEPO3
. goesinhere
STEP02 I v o toxt about this step.
: . socs nhore
sTEPO1 o I vt o ot vsop
Eosainhers Room for Text down here.
I oo toxtsboutthisstep.
soesinhare
Abitoftextabout hisstep
socsinhere
JAN MAR PR mMay JuN Juty
Ad scttiesforthe Addacviis o Addaciviis orthe Ad sctitiesforthe
tmelne e hetmaine hre imelinehr melnehere
Add scthtistor
hetimelnehere here fimalinehere

o

STEPOS

step 06
. —
[ T —
o goesinnere
N /oot aboutthissien

STEPO4

79

80

TRAINING NEEDS

ANALYSIS
SUMMARY

433

192

DEEP /ROLE.BASED

DEEP ERP TRAINING.

4superusers, 35

admins. Fulland-to-and
L APIAR

PROCUREMENT

ROLE-BASEDTRAINING
3 superusers, 1 admin

ROLE-BASED TRAINING.

2superusers. Planning.

BASIC + SCANNER
2superusers. Majortyneed

BASIC TRAINING.
4 superusers across shift.

supplier

month-endeloss, lus
reporting.

ole-basedonly.

navigationand raporting,

scanner aining.

booking,

DEEP ERP TRAINING.
2superusers, 2 dmins

ROLE-BASEDTRAINING
3superusers. Ordertocash,

ADMINTRAINING

DASHBOARDS ONLY

BASIC TRAINING.

and el

theworkforce.

basics,

eep dive pre goive

nelp.

TRAINING NEEDS ANALYSIS
N e el el i e

nave 25 v v
nave 25 v v

Note: This is often better achieved in Excel as you

v N v ‘
v N v a

formatting and

training need:

82

83
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LEARNING
JOURNEY

DESCRIBE THIS IMPACTED AREA

IMPACTEDUSERS 125 1as s00 oa 12
PROCESSES CHANGED 12 09 12 09 10
MODULES REQUIRED 12 04 02 03 01
pETAIL
often. often. often. often. often.
APPROACH Wt Wt s Whattainigis Whattainigis
gl gl e o cone i vdeocoanng.  lodotden conchng.
TRAINING [ weacr IR Contactame MeotingDate | | Date
NEEDS
weowm | Anea Areaame NextActionDate | | Date
ANALYSIS

TEAM SUPPORT

thapaopla who work e who may ba mpacied by your chans.

g, whathos worked o them before

CHANGE APPETITE CAPACITY FORLEARNING [orererences |

Wil hey T it 500 o undersand about any

Understandhow it s wil b fyou want them o
o raming.

LEARNING MODULES

Uit tearming modules an preerences or s team here?

RISKS AND RESISTANCE

Vousrs

NEXTSTEPS

= ]
FER

84
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PILOT SUMMARY

AREANAME

.

escribe the
partcipants from his
groun

AREANAME
e Descibotn
particpants fromthis
ik Plotsssion Patsesson x2
pilotsession pilotsession pilotsession AREANAME

Describe th

plotsession plotsession

particpants from this
goup

#

DATE: MONDAY 12 ept
TIME:

FACILITATED BY:
Name oftrainer

AREANAME

X Describeth

[ covemTvauoamon: partcipants from his
Name of Prsonsigningolf group

3 Pilotran toplan:all 3 modules delivered
o bett

@ Atet s conphstathe s anasction nsidd tna

5 pointsor more, provs. post SPONSORSIGN OFF
o o REQUIREDBY 29/11/2!

1 Pace and duration ated "aboutrght”by t least 80% o PROCEED

o

O Jobaids and quick-reference guides ated usablo
o

m

o
0 Contont, exercises and sandbox data ebuiltandre-tested by 21 Nov.

TRAINING ADOPTION

" side
Lt Includo Wy tischaneis

R T

e e o e

+ tmoshowadunand || - Didpuopatiatite ||+ Howthotaining .

howoften learmin landed pp——
. . . confidencs

Scheculed endtto-end ofs  umatearoro
« Emol L. . useitday.

attendance frstartempt score  Topcapaapiasaks
+ No-showand + Averago time to rousit

+ Tromesttomuriten

reschodularate by complotea pathway foodbach

Measuredat delvery Measuredat delvery

[ —

upinthe work

+ Actheusersinthenon
P

. Kevxsskxcomm:vzﬂ
correctly

+ Reworkand errorates.

dropping.

Holp desk ticats por
ok
Floor-walkerand
champion requests

Repeat questions on
the samé opic

TRAINING COMPLETION

Participant Name inhere

Partcipant Name nhere
Partcipant Name nhere
Partcipant Name nhere
Partcipant Nama nhere

Partcipant Name i here:

o < [ < B <

Participant Name inhere
Partcipant Name nhere
Participant Name inhere
Participant Name inhere
Particpant Nameinhere
Participant Name inhere

Partcipant Name in here

< < BN <

. < B - B

< B8 < B <

< B8 < B <

« [ « i

i e MMMM i

85

TRAINING COMPLETION DASHBOARD
More than 1300 staffare impacted by the projectneed  general

Module 1
Al starr - I

Module2

oner st [N o0

Lowtms |10

By Division

oo+ I -
——— ™
eaz [0

a1 40

others o use thesystem.

"

[T T—
\eadership bootoar

55 1)

Help desk teams have been
trained to supportroll-out

90%

DT
D ORVERY

200 team members
stll need to be trained

‘Superusers will be deployed
duringhypercare for2 weeks.

Alltrainingto be complete by 30 November

We need managementsupport
todrivecompletionso we
achieve compliance

88

86

SECTION

RISKS & RESISTANCE
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RISK REGISTER

Risk cateooRy
Descrta tharsk r—
Descra tharsk Susnssarea

Descra thark r—

LKeLHooD.

sevenmy

mimoaTion

L —

st rsdomgaoout

L —

owner

unee

uner

unee

ReviEw

oare

osvar

osmar

osvar

NexTACTION

Thenatteo

90
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OPEN RISKS BY WORKSTREAM

vor I 7
Tating
s
ronco I 1o
oo N :

=LOW =MED mHIGH w1 mP2 wP3 P4

4
53

iR

36%

TOP RISKS REQUIRING ATTENTION

Data migraton quality—master datagaps
Financo cutover vindow exceeds 48 rs

Integrosan testingbehind schedule
(5% e1CRM)

Super-user raining completiont 61%

Vendor supportcapacity over go-lve
weskend

Legacy systemdecommission dependencies

M.Asit
+Ngayen
R patl
5.Gonnolly
LFord

. Okafor

P

N

0200t

090ct

2650

1200t

160ct

300ct

Long-tenured staffavoid trning.
enrolment

Procurementkeeps shedow
sproadshects

Sales pushes back on new approval
steps.

Solos Autonomy Medum

Teroor—Tomen T s [scr——|

Financo esists etring the legecy nance ossof control i ate close
e " Lossof contral LN o c
Warchouse supervisorsbypass the

scenmningworkfiow Operations. Habitand speod | Medum  Stockerors
Regonalmanagers challengetho go- [ oo N oo o
feore! Rogonalmgmt Workioad Medi Delayed cutover

Procurement

Mistrustof data [P 0 hanciing

Non-compliance

o e —— ———
o e RESISTANCE PLANNING

Tmmeomn ga) ommms g cmaLg  wen 5 LW g5  Mmamow ag ———e— 60f9 Groupsshowngresistance

= tmee 68%

B 18 vorowmie

[ mmeanionactvmes |
 Useningsessions it 36 mpacte s

© Teiingcomplatantcted nthe LS

© Fonmignty putsechacts by goun

© Sponsarimvotvamentateachsta

 Floorsupportwithfastticket esponse

| e

& | AIROLERISK DATATRUST
B

TRAININGLOAD

teams

data

91

SECTION

07

SUPPORT & ADOPTION

94

92

SUPPORT MODEL

Communication email il be cascaded vialeader
when the support modl changes. Allinformation will

be displayedonthe SharePointsite.

JR—
B Y eeenonn g

auick eference cards, FAQs

e AsKAPERSON
D e ¥

champion n the business.

LosacALL
Senice Desk ticket — every issue
gots asupport umber

pioT

LVE +1 LvE +2

HYPERCARE

PiLoT

process guides and how-t0steps.
+ Plotusers aise anythingunresolved

process guides and how-tosteps

+ Super userlogsa Senvice Desk ticket
Sotheissueis tracked and numbered

+ Themes frompilotticketsfeed taining.
comms and cutover fxes

®

it ther embedded super user

Sotheissuels tracked and numbered

+ Themes from pilotticketsfeed
ining,comms and cutover ixes

provide aining.

users need refresher raining.

95
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Five checkpoints, how we measure them, and what
leaders say and use

RESISTANCE MANAGEMENT

24FEB 03MAR 17MAR

pryem Zaman
dk = e -

TRAINING SPONSOR EFFECTIVE
COMPLETION INVOLVEMENT SUPPORT

score,
‘goupabove2

odilag below 5% perteam roview; nonecarried 10 go-lve

logaed nthe resistance thefirstiwo weeks ve
rogister

LEADERTALKING POINTS [ resovrces ]

AL COMMUNIGATIONS, TRAINING AND INFORMATIONTO B
STORED ON THE SHAREPOINTMICROSITE

Name h fearbefoo dfendng thesyston.

This singl-source-of ruth should be THE place
people g0t findansiwers o FAQs and thelatest

# Change Champions must be allowed to allocate.

time to the projectto talkto staksholders and
provide valuable feedback loops.

et

93

HYPERCARE: SEVERITY, ESCALATION AND AFTER-
HOURS RESPONSE

P c Respond

Business stopped [IRCTEEASISE Difector> SLT sponsor paged: war room stood up
P2 T
Toam stopped

P3
Incividual blocked

failedposting.areport notreconciling businessdays reviewed atdaly iage

Howr-to question, data tidy-up, cosmeticissusor

Respond 1 businessday
enhancementidea

Service Desk » super user; enhancement log reviewed!
scheculedintothe backlog.

aekly by the ERP toam

EVENING & WEEKEND COVER- @
18:00-22:00

On-callroster P1 and P

Ps
Questionor
roquest

OVERNIGHT, MONTH-END &

@ CORE HOURS - 07:00-1
CUTOVER PEAKS

Fullyporcare floor:Senvico Desk,floor-walkers

et

the Ditector diect. I the business s stillstoppedat2.
hours,the SLTsponsoris engaged and a comms hold
ineisissued.

roomwithin
b

indicative and tobo confirmed with I service managermn.

96
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CHANGE CHAMPION VS SUPERUSER

CHANGE CHAMPION SUMMARY
e —— T ——

SUPERUSER - thesystemexpert nthe business. Arespecs
team member wih

NETWORK COVERAGE

rustedvoicewno bu
ew ERP caty tost it and then rains and supports

pectea cranoE CravPION
10 knows the day-to-day process, learns the ( )

T [ YouncommTENT e ————

calloaguo athe dosk. e taam suppors Systamyourcrgmistonwilrn nfor

urorga
docade

You gainvisibltywith seniorleaders,

CHAMPION: CHAMPIONS: CHAMPION: CHAMPIONS:

s, andgrowa netvork across - Name + Name - Name = Name

4. Helpvalidate processes during UAT and check datain = Name * Name « Name + Name
SYSTEM& TESTING Ghange Champion - Gthers team reaction t the new ways of e Champlon paisncela recognisedin * Neme * Name = Neme * Name
and checks data and onfiguration match real work. workingand feeds concas bck tothe Ghange eom. 5. Supportyour team through go-Iveand hypercare, your developmentplan andis aproven
. steppingstoneintoprocess owner and

Supor User - Runs hands-ontraning, builds quick s, PROCESS & TRAINING Ghange Champion - Explins why the process ischangingand
and shows colleagues the new steps nthlr process.

refing, and  weekly feedback oopwith your
what it means or the team’s daily work. Change load.

super useroles.

Super s s ot
Workarounds; answiers how-do-| questions:

astheycome.

and eeps the conversation o-way between team and project,

MONTH1 MONTH2 MONTH3 MONTH & MONTHS MONTHG
GHAMPIONS: CHAMPIONS: GHAMPIONS:
; Champion onboarding: | Procoss design User acceptance testing | Champion trin-the. | End user traning, Go-lieand hyparcare: Hies G < Name
triages, resolves simple ones, escalates the rest. team and raises it beforeit becomes a blocker. program vision, scope e * Neme * Name, * Name
andyourrolein the yourteam works today | yourarea. andreadiness readiness checks. tringo and adoption Bl c i « Name
ollout versusthe new ERP. conversations. racking.
Checks that new transactions are done correcty and oeps momentum unflthe new way is orml,

97

98 99

MEET OUR CHAMPIONS
| opemamons ]

8§78 A3

NodiaRahman  ColinWhitaker  PriyaDesai

SPONSOR PLAN - FIRST 100 DAYS

why?

SECTION

clear . is happening.
jugglingmultipleprojects an prioiies. Mak it asy for them

L, < FIRST100AYS NEXT 50 DAYS FROMDD/MM TO DD/MM ATLAUNCH
TomBudey  AshaMalk  DiogoRamos

——— 0POeOOd| [

Fionakely  HiroNakemua  Zara Bennett OwenFraser  Lena Kowalski

ElenaPevova  SamuelAchebe  Grace Lim

Maliklohnson  ChioeDuval

IMMERSION MEET MONITOR SUPPORT PETITION ADVOCATE CELEBRATE
LEGAL & GOVERNANCE

Understandthe Maetihe people Howwilweknow  Approve the design Gvethe change Advocate forthe Champion the
business case, Wwho matter, Wo thisworked? What ‘and the change team accessto beneits through change.Drive
' scopoand MV, mustbeinvolved, metrcs oist,or delivery plan. leaders,andprotect  resistance.Askthe  adoption, measure
4 5 andhowthis aligns Wwho can help,and canbe putin Proparoloadersfor  timefortriningand  SLTtoprioritsotho.
4

HannahReid  VictorNwiosu  Maya Sharma

SUCCESS & READINESS

RISK & COMPLIANCE

celebrate team
PetorNovak  AmeliaCross  KofiMansah RubySinclar  AndrowTan

100 102
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2 mssrone apsone,
MILESTONES Rssmoduat tore Eoee g muestoNe
ot mlestoneyou oo st
esdto e i 3::(556'0:'& ntenvat e uate ere MILESTONE
4 MILESTONE ot ity et Addthe detals here
Addthedtos hrefrthe rescachion i forie mstono e

milston

[—

BASELINE
COMPARISON

20 -
Use this when youcreate s baseline survey atthe beginning -
of theproject andithen ask the same questions asa pulse N ——
check orat the endof the survey -

1am confidentmy team can achieve
therequired timef

Sworgy  Disages  Neurat
Disagee

[ ——

Swrgy  Dsges  News  Ages  Suogy P —

Nt g Sy NoAenm
D S Dene e

-

hbinei of e changs - sl

Hogpen Thesa o cttan  ofen oot

" 75% $560K i

S P e
415 T3 pumnspsmtmmesimers D
&, 103 oo Mo Mo Mo W W

Sops tobeupdates?

O W W o) e‘

=

$25,000
e [ prom
B s N

._0 Apmdm i red
R P

crange Howdo
Dehaeur st changs

Masingtocshout cuture
changs

47%
i “““‘T";;i‘;\’n!‘:, -

gty

103

AUNCH SEQUENCE

LAUNCHING DATA LAUNCHING DATA
Someimportantpoints Someimportant points
aboutthe fine detailsof ut thefine detalsof
launchthat your aucienc

need tobe awe

LAUNCHING DATA

104

PROJECT NAME: CHANGE READINESS (LD

Assessed 5 Sep 2026 | Go/no-go decision: T-5 days

GO/NO-GO CRITERIA

‘Sponsorcadence ive; isible comms from exec team weekly.

LEADERSHIP & SPONSORSHIP
GREEN

+ 90%user crtiication
STAKEHOLDER ENGAGEMENT
All1aimpacted functionshave named change champions. * AUSOPssignedoff
GREEN * Hypercare roster 100%
+ Gutovercomms issued
TRAINING & COMPETENCY
829 of 1,240users certified; finance bacicofficelags at 64%.
ACTIONS BEFORET-5
BUSINESS PROCESS ADOPTION
Order-to-cash SOPssigned off;procure-to-payin final review.
* Gomplete training forfinance
+ Gonfimm floor-walkers and shiftroster
HYPERCARE & SUPPORTMODEL .
Floorwalke rosteronly 609% staffecforweek 1. CloseP2P process sign-off
RED
subject

106
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105

ERP GO-LIVE READINESS O G
ONTRACK ATRISK ONTRACK
A - [
ONTRACK ONTRACK CRITICAL
¥ PROCESS,ROLE& ACCESS w [
NON-NEGOTIABLES BEFORE ONE WO THRE
CUTOVER £
. s
Go/nogod o

108

18



[ — Chongoansgr | s
oo | sporsantons Prosctansgs | PHNae
CHANGE / BUSINESS READINESS |~~~
Non-negotiables— mustbe complete beforo go-live

Jome o |

[ — Y T2t nprogss Ju— 2

READINESS STATUS
Nonegaiescompie 2010

mplote

Daystogo-tie. 18

Business process documents signed ff Process Owner 15Mar Medum  Complete T

CURRENT STATUS

BUSINESS Mosting date
READINESS Next meating RISK RATING

Training
completed

Two ines. 152/190

foorualc
om oy gt andmico s 00 207,

Date 09 10 11 12 13 g 15 B

7/10/2026

CHANGE READINESS
BY AREA 67% 33% 33%

o 60% Q 0 J LI |

‘Superusers confirmed and rosteredfor
hange Lea or Hign [
hypercare Ghange Lead 18 Notstarted

ADDITIONALNOTES

dependencis.

RISKS S0 Nelo p— Profies regstered ® %

T S 5 = 8 x %
Go-ivecomms ssuedo limpacied eams  CommeLoad 224 -Nmm e [ [ nores DUEDATE |_RespoNSiBLE | _STaTUS Communicatinsent : [ % x x

= o R e e
‘Supportmodel and escalation path published  Service Owner 24Mar Medium  Complete I P o= e o depe/mwde; (i X B X L
B m eattgmes a 5 & a
g o o i
CRITICALTIMELINE wits et Passworcsissusd = L] L] x %
e

109 110 111

sing you CHANGE READINESS CHECKLIST ot sonian

needto do oveRviEw /omsECTVE staxeHoLDERS oewerns | COMMS/TRAINING ROADHAP :
Ensure you have no documens stores
. upastaformis wherepossble
ally on your C: D before ) Howwilitbe commuricaedand . . snes
ot &) tanear 5 oo

GO LIVE et b Wil e

@ o )

PROJECT UPDATE " .5 oo cenorran @ %%

Your name with emal link

progressingwell. 12 new team members were trained, + Go-livecommunications signed offwith ntera brand tear.

Howwillthe changbe.
supported? .

Log in to Chrome to save your
favourites

@ What could go wrong?
wiF?

Respact ity Care o Eive
Coaborstion Acoumabit Senmos I ot e - B
Copy all your sticky notes to.a Word ‘ nnovason 5
documer £
| whars e cuanoe | [ rweuwes ] | success weasunes | iB
8 itk Bl sorerointorseit-nel
Email yourselt any project o o Whare s nigemadonhovsed H
GERE ‘consider? ‘testing/ utilisation?
B P— 0o compine
= &S el et the st i
Logof of all application s ipates run veright i SR e
the day i wihese steps to avoid E

T BT BT BT DT BTN BTN BT T

Intiea soaina b

Listany additonalresources  ChangePlan Taining Plan Detaled Timelne: StattSuney
S ComesPlan StoarCoPack.

112 113 114
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PROGRESS GHART Ths is an eftable chart with text boxes overlaid.. easy to BENEFIT REALISATION METRICS 5 e
s update progress o Gy DCDOCIE D
CHANGE PROGRESS UPDATE e e 60% omm o . o® 47% oo

budgetetc . e et the it s ufficintsupport romregiatorsan
[EP—— e ——" 4 (O 5 @ N gy
ChartHeading6 e o 85% " 9 o (Y
PLANNED ACTIVITY — o AgeetheSAPFofctuas anecossay upgadeiniine
Detailsaboutthe 72%  vith the stategic roadmap.

acthiios pantodo AditonsiTesher it more
here Chart Heading 5 infomationaboutthissegment 85%
WHATWE DID WHATWE DID WHATWE DID o
Now Question
PLANNED ACTIVITY .
Datisaboutne AdtionalTexthero with ore

tookgohere. tookgohere. tookgohere. tookgohere.

activies plantodo Chart Heading 4 information abouthis segment
here. foesinhore

overall

82%

35% 71% 7% I 76%

cnens sties v cnens sties v PLANNEDACTVITY AdditonatTexthar with more : '
Detalsabouttne Ghart Heading3 infomationaboutis segnent
actitiospantodo Bl
oo oo here ackng saenoides Comparedothepravous. reporing.
e s i eretiecd
mightnotgo o pln, o
Galkouthers

Is there anything that Chart Heading 2 information about this segment 15%
ﬂﬁ i ﬂ i * * ﬂ Arios quote from soms of your goes in here.

Agstonat o mor MaY
Heading infomationabouhssegmen
Isthereanythingehat fossinhers
‘Some type of success meti. Who ured p, whik Stusiess Futretsatanty
e Pt P ki
What was the feedback? % S0 5 100% Complate

115 116 117

POST IMPLEMENTATION REVIEW Iniiativoname Initiativename
GhangeManager cMName s about LESSONS LEARNED
ProjoctSponsor S ProjoctManagar PrName ;e.
Er—

Gotive Date. Date ReviewDate Date FaciitatorName. Facilitator Name,

WHAT AREA FAILED TO GETREADY?

&

Didyouhaveto do extensivetesting?
imporant.

AGILITY AND PIVOTING?

project was succossful

the nextprojec. Thisis the summary page: youl g
desperinto each one on subsequent pages.

tth and we captured valuableisitor metrics

]

How did we measure this? Survey, traning

Didting et moved intothe baclogan become utof scope?
Ho aniing Slpadia Phase2anchy? ” completion. Talk about how youmeasured this
success or failure

+ Listthe igh-lovelloarnings thatwillbe passedon to
the next project. Thisisthe summary page, youlldig
docper into each one on subsequent pages.

important,

WHAT AREA HAD TO GETREADY?

* Listthe igh-tevelleamings thatwill be passedon to What did they have t 6o o gt ready? Was there apilot group. mBaseine ¥Now WHAT'S THIS

Y DELIVERABLES AND SGOPE CONSULTED AUDIENCE SR O L S

* Listthe deliverables and any KPls. the next project. This is the summary page; you'll dig AL callstoa help desk What
=

&

Describe what you setout to achieve and why twas. ensured communications were cascaded
important

&

Describe what you set out to achiove and why itwas.
+ Listthedolierables and any KPls RIS T T ] important Did things got movedinto the backlog and become outo scope? Supports your sucoess or
FistNome LastName: Job Tite, Area Has anything lippedto Phase2 and why? failure. Listit here
b T + Listthe high-tovelloarnings thatwillbe passedon to
the nextprojec. Thisis the summary page: youll g
desperinto each one on subsequent pages.

tools such s Viva engage. ca1  cmz  Cas  Caa
0 JobTite, Area

FirstNama LastName.: Job Tite, Area

AGILITY AND PIVOTING?

Did things get movedinto he backlog and become outof scope?

R i slseiis e e W) Calloutany high-level reportingnumbers.
Information andattend regular biofings.

P e A7 i oo

important

&=

imporant.

pressure.

118 119 120
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WHAT WE DID WELL

Capture the strengt

orth repeating

[strength 1]

Ouner: {Name] Due: [Date]

[strength 2)

Ouner:[Name] Due: Date]

[Strength 3]

Ouner:{Name] Due: Date]

WHAT WE COULD HAVE DONE BETTER

Focuson the cause and the change nesded next time

Ouners [Name] Due: [Date]

Ouner:[Name] Due:[Date]

Ouner:[Name] Due: Date]

MILESTONE ACHIEVED

(ongrofafofions
TEAM NAME

WEDIDIT
Moreinformation aboutthe
spectacular achievementyour

team has realised this week! Go
youl!

‘Special thanksto Team Member
Ramefor their outstanding
contributionsto our success

MILESTONE ONE
ings of 250K by reducing workload
and admin reporting

/ MILESTONE TWO
/ P anai o
MILESTONE THREE
R

mar s, frooingu

MILESTONE FOUR
argot oparating e reay 0 han @T
au {

121

Textin here tos arget
project. Textin here to stay on t
your project

Textin here to stay on target for your
project. Textin here to stay on target for
your project

)y on target for your
Textin here to stay on target for your
xt

project. Textin here to stay on target for
your project

124

122

APPENDIX

SUPPORTING SLIDES

125
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ADKAR

e go @ 4 ®

AWARENESS DESIRE KNOWLEDGE ABILITY REINFORCE

Descrbo whatyou by o e
s hagpening =L

FEB APR

126
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LEJ
KOTTER’S 8 STEP CHANGE MODEL

CREATE FORMA CREATEA SHARETHE
URGENCY POWERFUL VISIONFOR VisioN o
COALITION CHANGE

] CREATE SHORT BUILDTHE
TERMWINS. CHANGE

127

ANCHOR
ITIN

CULTURE

SWOT ANALYSIS FOR CHANGE PLANNING

S w (o] T

STRENGTH

'WEAKNESS OPPORTUNITIES THREATS

ejected? Why?

+ What makes adoption dificult?

opporurityto
m and collaborate?

15 anythingunder developmentor

not designed? peopletodomore

* Willtis chango adversoly
the

orany peoplalareas tothe

restofth

128

MCKINSEY SEVEN PRINCIPLES OF CHANGE

,)5'\ C@\ @

systoms

¢ s
2, o WE

modeland change
Management

v

SCARF MODEL

olelolole

| starus I cerranty [ auronomy [ meiareoNess il raimness |

e snaingore o o3 o et posts i

7/10/2026

LEWIN’S CHANGE MANAGEMENT MODEL

CHANGE REFREEZE

129

MANAGE CHANGE AND DRIVE ADOPTION

HOW PEOPLE MANAGERS CAN HELP TO

» -

> e ACTLIKE A COACH. CHECK
COMMUNICATION OF 1Y X
“ - ENCOURAGE YOURTEAM
WHY” AND “WHAT'SIN IT T ] IN FREQUENTLY
LIAISE BETWEEN YOUR THEMSELVES
A5 ‘SARRIERS roles that may be mpactingon
huddtecan keep yourteam enablethem. Trust theirabilty to work throughthe

done.
potentielproblems. thesewith your leadership

130

131
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WEAKNESSES

OPPORTUNITIES

Listthe project opportunities nhere Listthe
projectopportuniiesin hereList the project

Where might yourprojct be week?

Mature change cuture. It o champancd
e
What could undermine 1?What do you

need toboost? opporunitis nhere

SMART

SPECIFIC MEASURABLE ACTIONABLE RELEVANT TIMELY

DB BOE

To writing a SMART goal work through each of the five components to build a measurable goal that includes.
what needs to be accomplished and when, and how you'll know when you're successful.

STRENGTHS

What are your project strengihs.
Whataro the tangble business
benefts.

SWOT

ANALYSIS

THREATS
Whatcould o wiong.Ave there
tisks? Are there competing projects
fortime, pririyor funding?

CALLTO ACTION 01 CALLTO ACTION 02 CALLTO ACTION 03

CALLTO ACTION 04 CALLTO ACTION 05

133

134

'WHAT OUR PARTICIPANTS SAID

'

Toxtgoos inhere about thisidea a
fewlines. Text goos n here about

Slide Title
Goes in Here

Textgoosin here about thisdea.a
fowlines.Text goes n here about
thisides afewlines

Toxtgoos inhere about thisidea a
fowlines. Text goos n here about ~
thisidea afewlines

Toxtgoos inhere about thisidea a
fowlines.Text goes in here about
thisides afewlines

Textgoosin here about thisdea.a
fowlines. Text goes n here about
thisidea afewlines

Textgoos inhere about thisidea a
fowlines. Text goes n here about
thisidea afewlines

136

137
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CHANGE T

MATURITY

Where are we?

‘Competancy s avdent t sl lvels and's partof
@y theorganisation’ ntellectuat property.
Contniousprocess mprovement

Omisaton-vide standards andmethocs are
broadlydeployec

A comprehensiv approach is appliad scross
Multiple Proj muttple projects.
Exampls ofbest practces exdent

Some

nts o applied nsolatedprcocts.
lated P

Lt ornochange managementappled

Ad-hocor Absent
Peopl-dependent wihout any formstpractces ot lans

135

DELIVERTHE END-USERTRAINING

Providethe basicuser aining for your
team. (We wiltain you oo this)

MANAGE THE UPGRADE TIMETABLE
Manage and co-ordinatetheroll-outand
rininginyourarea.

PROVIDE FIRSTLINE SUPPORT

sssistanceonalogealswinthesupport | )
e

COLLABORATE WITH CHANGE CHAMPIONS
‘Shareand collaborate ithother Change

Ghampions, ocontinuouslylean, improve

andsupport.

JANUARY FEBRI

ARy

138

BEACHANGE AMBASSADOR
‘Advocate or the change. Bo an eary and
enthusiasiic adopter,Posiivelyinfiuence
others.

BE PART OF PILOTTRAINING

Firso beoined. Gve fesdback on
28 eficacyandensurethe aining s i for-

purpose.

Whats involved
CHANGE
CHAMPION
oo ns resansies @ o

DELIVERCOMMS TO YOURAREA
Keep your team up-to-datewith timelines
and educate e benefits

COLLECTAND SHARE FEEDBACK
B our eyes and ears onthe ground. Listen
andifeedback any concerns, supportor
accolades.

SEPTEMBER

oy

23
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Reveal something awesome
about your application

PROJECT NAME

LAUNCHING DATE GOES HERE

Look you can put a screenshot
of your actual application in
here

Some important points about the fine det
that your au

When does it go
DISCOVERMORE

Live and what do
they do next?

°|

9
[;E@T SDO THIS
ROJECT X
Voo O Live 28 September 295,
::'rnrrn':zm PROJECT SOFTWARE LAUNCH Project X Launches next
139 140

141

TEAM AWAY DAY

s of the eventin two
memb

f the development team
orming the roadmap for

WEBINAR EVENT DATE | EVENT TIME

HEALTH

MATTERS

in the workplace

the n

THREE CARDS
LOCATION

PLANNING

Add some text here you can add quite a bit

Two lines looks good - lots of text going here
Three lines is fine

Here are some of the k

r AUTONOMY
We shoulddothis
every three months.
learmed so much
from the other wassuch a
members of the o
feam really glad | made
the effortto attend in
person

SHORT TERM

OBJECTIVES ?7 ==z

PODCAST
SPEAKER NAME SPEAKER NAME Add some text here you can add quite a bit
At someten here youcanodd e a it Two lines looks good - lots of text going here
Where is the speaker Where is the speaker Twolines ocks ood - (o3 et gonghers Three lines is fine
from/job? from/job? Threeloes s e

144

SCHEDULE

Add some text here you can add quite a bit

Two lines looks good lots of text going here
Three lines is fine
morefun

o

143
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WHAT WILL CHANGE CHAMPIONS DO? PRODUCT LAUNCH
d
o @
u P
= np 1
) Pa R
ha .
g | ]
« 0 @ s ==y N
PHASE PHASE PHASE PHASE
PROVIDE FIRST LINE LIAISE WITH
INFORMATION SUPPORT TECH SUPPORT °1 02 03 °4
- - meeting. ‘sSupportto new users tothe team. MONTH/YEAR MONTH/YEAR MONTH/YEAR MONTH/YEAR
ITEM HEADIN ITEM HEADING ITEM HEADING
foos e Nt hore N . here Nottoo aml.
— — b .

145 146 147

ROADMAP HEADING FOR 03

Aline of text to edit

FOUR CARDS

SUBHEADING HERE

e RE L)

HEADING HEADING HEADING Weapne 0 || e

GLOBAL DELIVERY CHALLENGES

HEADING FOR 04
Aline of text to edit

HEADING FOR 01
Aline of text to edit

i o

TIMEZONES LANGUAGE
HEADING FOR 02

Aline of text to edit

TECHNOLOGY

148 149 150

Copyright Sharon Connolly - Change Superhero 2025 25



ITEM HEADING ITEM HEADING

ere. Nottoo smal, here. N L here. N L

presentation presentation presentation

presentation

WHAT WILL CHANGE CHAMPIONS DO?

PROVIDE
INFORMATION

LIAISE WITH
TECH SUPPORT

PROJECT

FIRST LINE
SUPPORT LIAISON

Log calls with Tech support. B Attend twico weekly 15 minute

resoluton.
users 1o theteam. updated

7/10/2026

UATensures the developed application, or L T——
ess approx.halfa day
h

enhancements meet the defined bus
as spe
requirement document.

CREATE

. Creatothe detailed test cases. Definewhero theresults wil

o e recorded and who will vy .
DETAIL? o

Document thebusiness USER ACCEPTANCE TESTING PERFORM

et forsech Pertorm thetests and record the results,

Add the proposed datein
here

SIGN OFF
Submitthe testresuls and f the success
itri is met,requestsgh o from the clent,

SUCCESS?
Have your dofiiton of donein place. Do all.
Scenarios need tobe 100% corect.

151

152

153

THE INGREDIENTS FOR SUCCESSFUL CHANGE

when planning for success?

VISION BENEFITS SPONSORSHIP RESOURCES METHODOLOGY
What il successlook clearly artculate the is coming from. Who's Are there Change change? Thisisnot
e

)
planning You'll need to now s therels h, e Self-pac
communicate the isionto disadvantagoof not yourdolivery success? learning/roadshows.
yourstakeholders, undertaking the change.

Add sometexthere

SLIDE TITLE T ines ook ood
HEADING HERE

Add some texthere
Two lines looks good

HEADING HERE

HEADING HERE

dd sometexthere
Twolines looks good

)

Add sometexthere
Two lines looks good

Add sometexthere
Two lines looks good

HEADING HERE

dd sometexthere
Two lines looks good

HEADING HERE

CHANGE MANAGEMENT PROCESS

REVIEW

IMPLEMENT

PREPARE

Projects should hand
overto BAU.Anew Communicatesuccess
Managers should targetoperatingmodel g ailureand help the
maybesetup.SePs  grganisation grow
shouldbe putinplace  guroughthe next

to prevent users falling o,

empower and guide
employees,

Craftavisionincluding _anticipatingand backin tooldwaysof
goals, performance  callingout doingthings

Raiso Awarenoss and indicators, roadblocksand rsks.

opportunity. Try to gain ‘stakeholders and ated

initial buy from those who scope. Callout communication of

154
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WHAT WILL CHANGE CHAMPIONS DO?

‘GROWTH FACTOR 01

‘Somethingabout thereason for growth
goesinhere

' ' [ [
W 0 & 12

GROWTH FACTOR 03

Something about he reason for growth

GROWTH FACTOR 02

Sometingabout th eason forgowth goesinhers
goeainnare
UPSKILL PROVIDE FIRST LINE LIAISE WITH PROJECT
Pl INFORMATION SUPPORT TECH SUPPORT LIAISON
y Log calls with Tech Attend twice weekly 15
supgort. Be thepoint minute pojecttand
mambers ety nuancesand provide ofcotactor ups1opss onncidents
hudlerTeams meeting o and supportonew resoluton Pass the and oep projecteam
‘GROWTH FACTOR 04 GROWTH FACTOR 05 informationtothe updated
Sometringabout theeasonfor gowth Sometringabout thereason orgrowth
soesnhers = ITEM revealing
here N t here Nottoo smal. hereNottoo smal. here Nottoo smal. here Nottoo smal.
resentaion resentaion prsentanon resentaion resentaion

157 158 159

LONG TERM OBJECTIVES SIX PART JOURNEY CHECK IN REGULARLY

'WRITE ITDOWN
You're 42% more likely to Have stand-up meetings or
Youre a2 imiart ek rogros
‘Quick brown fox jumps. Set an Outlook task or
(SRBRIEE, cor “ovarthalazy dog. “over thelazydog planner task

HEADING Asosommtonrors

Haasomowet ot SHARE IT PIVOT AND ADAPT

Two lines looks good Tell people what you're doing and ask If you are failing, assess whether you
hemtamotwatoyan, cancaninuoornood o pot bont

floga dead horse. Change

HEADING

“Add some texthere
T lines looks good

HEADING

‘Add some texthere
Two lines looks good

HEADING erive e

‘Add sometexthere overthetazydog over o o overthatazydo,
T lines looks good e o azycog.

CELEBRATE SMALL WINS

Tell people whatyou're doing
and ask them to motivate
you.

EVALUATE HABITS?
Think of behavioursor habits.
yourmay needto modifyto make
this change happen.

© ©
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SIX STEP JOURNEY

DATA DATA

DATA

DATA

DAT.

HOW COULD WE DO THIS CHALLENGE
DIFFERENTLY? We conducted a brainstormingacty

challengothe way we curently do this. Hore
are urideas

CHALLENGE CHALLENGE
We conducteda brinstormingactiviy 6 We conducted a branstormingaciy.

tochallengethe way we curently o tochallengothe way we curently o
this. Hero are ur deas this.Horo are ur deas

CHALLENGEONE
We conducted a brainstormingactivty
tochallengethe way we curently o

CHALLENGE
We conducteda brainstormingactiviy

7/10/2026

(1] Joi

o !NCNEADING X - ®) o HEADING

Q210N v o3=nne.. ...

Looks fter thisin BAU?
Who supports/helps with his?

Whatarethe scope prioities?
Whatis stoppingus?

Where are areas thatneed the most
work?

Where wilthe work take place?

Somempornt Somemporant o mporane o mporane o mporane Somei e e o s tocnatengrne waywecanty do
oot romseon e romsaane romsaane oo Somsaoune e ot
e e g e g ety o Y
CHALLENGE 4
P————
eatenge oty ooty oo
o rere aeou s
Write like it costs $20 a word
COMMUNICATIONS PLANNING
CRITICAL THINKING CHECKLIST
O Whoneeds to be aware? O Whatare the strengths
ERvS—— et R E—
0 ot s 0 Wherosthsresdednarmost?
0 Makes decisions about this? ‘What happens if we don't? O Where can we go on from here? "féa':gﬁk
O Whoisimpacted? Whatis the best / worst case? O Where can we gethelp?
5
a
a
a

Wha needs to collaborate?

oooooo

Whatis the east e can do?

oooo

O Whendossthis O Whyis hisaproblem?
become citical? O Whydol care?
Whenis the besttime todo this? 0 Whyare we doingthis now?
When will befinish? Why did this happen?
o
When dowe askforhelp? O Whydoes itmatter?

Why don't we leave tas ts?

oooooooo

Dowe spproach ths?
How il this lookin future?
How much s already done?
How much wilitcost?
Howwitwe pay forit?

How can e leam from this?
How can e monitorthis?

How dowe sustainthis?

©

©

Haveaclearreason | | Dor'tjumpbetween | PressCTRL+Kto Dontwitsusing Remove Underiningis Buletsornumbers
towrte,Dor'tmix Subjocts. Mako sure typographically are forlsts.fthere
messages. Use yourmossogehasa | Showingthewhole | | say.Insteadol momerTouse. For | inconactandin s onlyoneitem t
eparatoemailsfor | cloarstuctureanda | URLis messyand

differentopics calltoaction unnecessary. seekingassistance’ | Yourfeedbackis adickablehyperlink. | ora number, Blles.
unlessitsa say'fyouncedholp’ | invaluablotousas.. | Useboldinsteadof | | shouldnoverbe
nowsleter. undertine.

165

[ )

5 @ X
V4 THANK YOU
RECIPIENT NAME

Notable Achievements About Recipient Name
. AT ED . T ED ‘Some text in here about what this shining
star does in your organisation, how about
B Achievement one B Achievement one their history and what they like to do
outside of work?
. Achievement One . Achievement One

166
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TIMELINE

(- ]

P

(o]

GoaL GoaL GoaL GoaL
nismonth. High nismonth.High evel nis month.High evel this month.High evel
SMARTGOAL SMARTGOAL SMARTGOAL OAL
GoAL GoAL GoAL GoaL

SMARTGOAL

GoAL

SMARTGOAL

GoAL

SMARTGOAL

@

SMARTGOAL

P

GoaL

GoaL

SMARTGOAL

‘SMARTGOAL

SMARTGOAL

SMARTGOAL

PROJECT NAME

=1

oo 435 SRS

PROJECTNAME
e s 2

o
Fonimgas

PROJECTNAME

FEEE

PROJECTNAME

Current projects

Forthe change Team

PROJECTNAME

Ve

PROJECTNAME

PROJECTNAME

7/

e

PROJECTNAME

oo,
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